ROLE OF THE CHANGE CONSULTANT

To advise the EMC through the change process.
To support people at all levels of the organization through this change process.

To equippeople with appropriate knowledge, skills and attitudes in the area of
change management.

To empower HR practitioners to facilitate the change process from an internal
position.

To provide input andfeedback to college and support services leadership
throughout the change process.

To supply change products that will assist individuals to manage the change.



